





Educational Values

Computers: The computers can open up every classroom to the world of the Internet as an instructional
vehicle under the teacher’s direction. Teachers can engage in whole class instruction using CD programs
which present information in a captivating manner. Teachers can conduct a writing exercise utilizing the
notebooks as word processors and immediately print the results onto the laser jet printer. In short, they
can conduct more stimulating and expansive lessons than they can presently offer.

Notes:

Mr. Healy and Ms. Bache are elated over the prospect of this overdue classroom computer access for
Godwin.

The COWSs overcome the lack of space to create a computer lab at Godwin.
HIGHLAND SCHOOL

A twenty-unit COW (computer on wheels) with associated laser jet printer and Cisco Wireless Access
Point

Six additional computers for the media center
Notes:

The COW will consist of 20 notebooks and a printer on a mobile cart. The COW can go to any classroom
at Highland with the aid of the elevator and convert that classroom into a temporary computer lab.

The six additional computers for the media center will be in addition. to six computers already existing.
This will convert this section of the media center into a mini-computer lab which can be used by the
media specialist at any time and any teacher (Godwin or Highland) at scheduled times. Students would
need to be paired, but this can often be instructionally effective when it comes to computers given the
normal range of skills in a classroom.

In sum, Highland will be converted from a building with limited access to one computer lab to a building
with two computer labs and a mini-lab, greatly increasing access for all.

Educational Values:

Ms. Bache: A Computer on Wheels would allow teachers to plan whole-class technology lessons
without relying on the restricted access to the current computer lab. The COW would allow students tc
work individually or in pairs to research current topics, create culminating projects such as powerpoints,
and view informational videos. With the printer, the COW can also be used for the publishing of pupil
work.

Dr. Heebink: While this proposal independently emerged from Highland School, | can personally testify
to the worth of a COW. | placed one such unit in every building in Clarkstown and they were constantly
used.



Six More Computers in the Media Center

Dr. Heebink: This expansion will allow the media specialist to provide whole class instruction at the
computer for the first time. It simultaneously doubles the capacity for students to do research during

media times.

Moreover, this mini-lab can now be accessed at scheduled times by any regular class or special
education resource class for some of the same instructional purposes already identified for the COW.

Finally, it is important to remember that this center serves both Godwin and Highland students, so both
schools can benefit to varying extents.

MIDLAND PARK HIGH SCHOOL:

Television Studio Update:

Notes: Our students are currently learning the basics on equipment that was last used in television
production in the 1980s and 1990s. To fully meet the goals of the television courses, it is important to
update the equipment.

There is simultaneously a direct benefit to both all other staff and the entire community through this
update. There would be a wider used of the television studio by any MPHS teacher if the studio offered
more technologically advanced and user friendly equipment than now exists.

In addition, the bridge to the entire community would be improved since the broadcasting classes would
turn out more relevant and technologically exciting programming than is now possible.

Educational Relevance: Brian Ersalesi has explained the benefits of each aspect of this proposal:

Item #1 — Broadcasting Studio Mixing Board — This new mixing board will allow for smoother
transitions, clearer graphics, and a more updated look to our live broadcasts. Additionally, this is
a current model that uses the digital technology (DV) that we have been working with for over
10 years in our program. Qur current Broadcasting Studio Mixing Board is from the early
1980°s and uses technology that is no longer current. Allowing students to utilize this equipment
will prepare them for a collegiate level program where media broadcast technology is at the

forefront.

Item #2 — Broadcasting Studio System Cables - A new set of cables and adaptors would be
necessary to allow for full functionality and integration of the new equipment with our remaining
existing equipment that is still useable.



Item #3 — Audio Mixing Board — Qur current mixing board is a basic model that has seen the
effects of time and use. Many knobs and faders are missing and several of the channels are no
Jonger active. A new board would be integrated with our Broadcasting Studio Mixing Board
(Item #1) and would allow for a deeper, richer sound for our MPTV Broadcasts. Additionally,
allowing students to work with a current piece of equipment will better prepare them for 2

collegiate level media studies program.
Item #3 — Broadcasting Studio Color Production Monitors — Qur current monitors are
compatible with our current mixing board and the short length of cable tethers them within the

editing room. This item would provide a new, larger set of monitors for the studio set to allow
for video playback within our television studio (and not just the editing room).

BUDGET
COWS: 553,881
--44 notebooks with warranty:  $45,408
--3 HP 20 Notebook Mobility Carts: $3777
--3 HP Laserlet P2055dn printers with warranty: $1431
--3 Cisco Wireless Access Points: $2791.45
--3 toner cartridges for the HPL}: $474
ELMO, with cart: $1400
Additional Computers for Media Center: $3600
Television Studio: $8899.09
Mixing Board: $6083.29
Studio System Cables: $500
Audio Mixing Board: $289
Broadcasting Studio Color Production Monitors: $2026.80
TOTAL: $67,780.09*

*{f the Foundation will front this entire sum, an anonymous donor will make a commitment to
contribute an offsetting $6000 to the Foundation as follows: $2000 a year for the next two school years
and $1000 a year for the two school years thereafter. Thus, the Foundation’s net expense will be
$61,780.09.



The Midland Park School District recognizes that it will not be without costs associated with the
execution of this proposal, primarily in the form of installing new electrical panels at Godwin and
probably MPHS as both buildings are totally maxed out in terms of electrical capacity. The buildings W|l|
also need to budget for tables to accommodate the new equipment.

Given the rapidly evolving nature of improved instruction through technology, it also recognized that
this is but one more step forward. However, it is regarded as the most important step needed in the
school system at this time. It continues the district’s remarkable advancement in technology during the
current school year.

We are greatly indebted to the Foundation for consideration of this proposal. 1 will gladly respond to
any questions on specific aspects of this proposal.



ADDENDUM

The cost of providing computer access at the elementary level grew during the final week of the
development of this proposal. Among the impacts of this growth in the core part of this proposal was
the need to strip away one worthwhile project at MPHS. This project should get some print in case
other funds emerge which might allow the support of this concept at some point in time.

MPHS Media Center Enhancements: All students access the MPHS media center, so strengthening its
services is a worthwhile goal. Maureen Kelley has identified two items which would benefit MPHS
students:

Sony Readers: $1995

EBooks from Gale for the Novels for Students Series: $3664

It is important to understand that these are interdependent items, so they must be purchased together.
Educational Values:

EBooks: This program would provide 24/7 access for all MPHS students to reference materials that they
woulid have only limited access to otherwise. The program supports differentiated instruction (through
the Read Speaker function); informational literacy; information, media, and technology skills; college
readiness; and reading in the content area.

Sony Readers: These would not only allow access for all MPHS students to titles we might not have in
print in our library, but the Sony Readers have the capability of viewing any EBoaks the library might
purchase in the future.

Five Readers would be purchased to support group work in classes.





